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 Aarvam works to support and
uplift families living in North
Chennai's underprivileged
communities. This report tells
the story of all the work we did
during the year 2024-2025. We
focused on helping children,
young people, and women
through education, mental
health support, skill-building,
and community activities.
Through our efforts, we have
seen many positive changes
and improvements in their
lives.

Dear Fr iends and Partners,
 I  am honored to present the Aarvam Annual Report
for 2024-2025. This year has been remarkable,  f i l led
with milestones achieved through dedication,
col laboration,  and relentless commitment.  We
reached hundreds of chi ldren,  engaged numerous
famil ies,  and formed partnerships that amplif ied our
efforts.  Each program has contributed to bui lding
stronger,  more resi l ient communities.  Thank you for
walking this path with us.
Warm Regards,

 S .  Shanmugam
 Founder |  Secretary
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VISION 

To provide quality education and vocational training.
To protect child r ights and promote gender justice.
To foster mental  health awareness and resil ience.
To build youth leadership for sustainable community
development.

 MISSION

Aarvam integrates holistic  and community-centric  strategies to ensure
meaningful  impact :
Supplementary Education to improve learning outcomes.
Mental  Health Support to build emotional resil ience among adolescents
and caregivers.
Vocational  Training for skil l  development and employabil ity.
Youth Leadership init iatives for peer-to-peer community transformation.

OUR APPROACH

Vision: Empowering women, children, and youth from

marginalized communities to lead dignified and self-reliant lives.

Young peer leadersYoung peer leadersYoung peer leaders
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IMPACT REPORT:  MENTAL HEALTH & SUPPLEMENTARY
EDUCATION CENTRE (SEC) PROJECTS

EMPOWERING MINDS
STRENGTHENING FUTURES

Mental  Health Project Highlights
In 2024–2025,  Aarvam’s Mental  Health
Program created a transformative
impact across schools and communities,
reaching 939 children with focused
awareness,  emotional support ,  and
counseling.

 939 children sensit ized on stress,  anxiety,
peer pressure,  and emotional well-being
 Early intervention and individual
counseling support for high-risk children
 50+ structured sessions on emotional
regulation,  healthy relationships,  and
resil ience
 120+ parents and teachers engaged
through focus groups and workshops,
reducing stigma
 Creative expression therapies introduced
via art ,  theatre,  and digital  storytell ing

Impact :
Improved
classroom
behaviour and
emotional coping
among adolescents
Increased peer
support and help-
seeking behaviour
Reduced si lence
and stigma around
mental  health

“Now I  can talk to
someone when I  feel
angry or alone.  I  am
not afraid anymore.”
 13-year-old
participant ,
Community Group

SUMMARY OF FINDINGS:  PRE VS.  POST ASSESSMENT

Indicator Pre (%) Post (%) Change

Heard the term
"Mental Health"

52% 93% 41%

Believe mental
health is important

74% 96% 22%

Know what
counselling is

48% 85% 37%

Have spoken to a
counselor/ Mendor

15% 34% 19%

Understanding of
mental health

23% 67% 44%

Confidence in
identifying signs
in self

19% 58% 39%

Comfort in
talking about

16% 49% 33%

Awareness of
counselling

22% 64% 42%

Believe
counselling

70% 91% 21%

Know where
to seek help

37% 71% 34%

Feel stressed
often or always 56% 38% -18%

Use healthy
coping
mechanisms

29% 59% 30%
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·100% pass rate in 10th and 12th board
examination.
·109 children regularly attended SECs —
zero dropouts
·  0% children exposed to drug use – SECs
provided a protective,  monitored
environment
·  Integrated l i fe skil ls ,  self-discipline,  and
mental  wellness sessions
·  Personalized mentoring and regular
academic tracking

SEC PROJECT ACHIEVEMENTS

Supplementary Education
Centres (SECs)  provided
academic and emotional
scaffolding for 109 children
from highly vulnerable
communities.  This year ’s
results reflect extraordinary
resil ience and commitment.

 Impact :
Children stayed in school ,  succeeded in exams,  and avoided
risky behaviours
SECs became safe spaces for holistic  learning,  protection,
and growth
Parents reported increased confidence and motivation in
their  children



Major initiatives and activities
2024-25

Summer Camp: A Creative Odyssey

In May 2024,  Aarvam organized a 10-days
summer camp that engaged 80 children in
public speaking,  art  workshops,  group
games,  and leadership activit ies.  The camp
nurture d self-confidence,  communication
skil ls ,  and creativity

Dental Camp: A Step
Towards Healthy

Smiles

In collaboration with TN
Government Dental  College and
Hospital,  we provided free
dental  check-ups and
treatments to 150 community
members.  Post-camp feedback
showed that 85% of
participants became aware of
the importance of  regular
dental  hygiene.
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Mental  Health Program: Building Resil ient Minds

Assessment Reach: We conducted mental health assessments for 738 students
across 5 schools and 201 adolescents from 8 community groups. The assessment
identified common concerns like anxiety, peer pressure, and emotional instability. 
Input Sessions: Conducted 10+ structured sessions on stress management, healthy
relationships, emotional regulation, and early mental health intervention,
reaching 500+ adolescents.

Focus Group Discussions:  Engaged
over 120 parents,  teachers,  and
community stakeholders to openly
discuss adolescent mental  health
issues,  st igma, and community-
based solutions.

Special Workshops for Adolescents
and Caregivers.
· Decoding Generation Z: Facilitated by
Ms.Mahalakshmi (Counseling Psychologist),
this session helped adults understand and
connect with today’s youth.
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Aarvam staff  members actively participated in a 15-day intensive Arts and
Theatre-based Training Workshop facil itated by SCARF (Schizophrenia
Research Foundation).  This training was designed to enhance staff  capacity
in using creative and expressive methods to engage with children and the
community.  Through interactive theatre techniques,  role plays,  and art-
based interventions,  the team developed innovative skil ls  to promote
mental  health awareness,  emotional expression,  and community
participation in a more impactful  and empathetic manner.

Suicide Prevention Workshop conducted by SCARF empowered
over 60 participants to recognize warning signs and act promptly.

Capacity Building:  Arts and Theatre Training
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CREATIVE ART THERAPY:
PAINTING EMOTIONS

Aarvam collaborated with I IT
Madras -  Hues of  Chennai for
creative art  therapy workshops.
50 children participated in
neurography sessions,  exploring
their  emotional well-being
through creative expression.

ALL IS WELL:
MENTAL HEALTH
CHAMPIONS
PROGRAM

The All  is  Well  Mental  Health and Well-
being Champions Train the Trainer
Program, conducted in collaboration
with Aaram Pourl  Foundation and
Omega Forum for Social  Impact ,  is  held
at the Aarvam office.  The training
involves 35 participants,  including
representatives from different NGOs,
professors,  and other stakeholders.
Training conducted on Every Saturday
from 10am to 4pm from July to
September 2024 
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ALL IS WELL: MENTAL HEALTH WELL-BEING
COMMUNITY FESTIVAL

Date: November 24, 2024 | Venue: Don
Bosco School Campus, Vyasarpadi | 
Time: 2 PM – 6 PM.
The festival was attended by over 150
participants and included puppet shows,
skits, cultural performances, interactive
workshops, and mental health talks. Key
highlights included:

Puppet Show: Addressed self-esteem and
bullying through the story of Elmer the
elephant. 
Skit: Explored parental overprotection and
mental health consequences.
Silambam and Parai Aatam Performances:
Fostered cultural pride and resilience.
Art Therapy: Engaged children in processing
emotions through creative expression.
Expert Talks: Dr. Preenu and Mr. Milton
provided actionable mental health strategies.
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Christmas Celebration at Good
Shepherd Hr.  Sec .  School

Date: January 4, 2025
Twenty-eight Aarvam children (ages 12-16)
participated in Christmas celebrations, enjoyed
cultural programs, played games, and received
thoughtful gifts, fostering inclusion and
happiness.

Pongal Celebration:  Embracing Culture
and Community Spirit

Date:  January 11th – 14th
 Our four-day Pongal celebration was a
beautiful  blend of tradition,  creativity,
and healthy competit ion!  We organized
various contests and activit ies to engage
both children and women from the
Vyasaradi  community and neighbouring
schools.

Poster Making Competit ion:  Children
expressed their  creativity on the themes
“Say No to Drugs” and “Mental  Health and
Wellbeing.”  A total  of  39 children
showcased powerful  messages through
their  artwork.

Chess and Carrom Tournaments:  Young
minds aged 12 to 24 displayed
remarkable strategic skil ls  in these
traditional  indoor games.
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Leadership Camp: Shaping Tomorrow’s Leaders
Date:  February 1st  – 2nd
 Location:  Don Bosco Centre,  Ennore

Twenty-eight dynamic Peer Group Leaders
embarked on an inspiring two-day Residential
Leadership Camp designed to nurture
leadership qualities, enhance communication
skills, and empower decision-making abilities. 

This transformative experience was all about
shaping confident, responsible, and proactive
young leaders ready to make a difference!

Empowering Young Minds
The camp was strategically crafted to develop
essential leadership skills while fostering a
spirit of community service and social
responsibility. Through a series of interactive
activities and thought-provoking discussions,
the children learned the true essence of
leadership.

Program Highlights:
Understanding Leadership: Discovering
the qualities of effective leaders and
learning how to inspire and influence
others.
Problem-Solving & Decision-Making:
Developing solution-oriented thinking
to tackle real-life challenges.
Effective Communication: Mastering the
art of impactful communication and
active listening.
Civic Awareness: Learning about the
roles and responsibilities of
government officials to become
informed citizens.
Social Advocacy: Understanding how to
use media responsibly to address
social issues and inspire change.
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Inspiring Sessions by
Visionary Leaders

We were privi leged to have expert
mentors who inspired and guided

our young leaders:
Mrs.  Li l ly  (Director,  Bloom Trust) :
With her dynamic leadership
training,  she empowered the
children to believe in themselves
and take proactive roles in their
community.
Ms.  Padmaja ( Independent
Journalist) :  She conducted
impactful  sessions on media
literacy,  teaching the children to
use social  platforms responsibly to
raise awareness on social  issues.

Special  Coaching for
Public Exam Students
We launched dedicated coaching
classes for 10th,  11th,  and 12th
graders every Sunday,  benefit ing
over 40 students.  Regular
nutrit ious meals were provided to
ensure their  well-being.
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OTHER HIGHLIGHTS

National Girl  Child Day:  Virtual
Empowerment Session

STORY MAKING
WORKSHOP

Resource Centre Activit ies
Our Resource Centre serves as a
vibrant space offering daily activit ies
for children,  providing them with a
variety of  engaging and educational
opportunities to support their
holistic  development.  These activit ies
are conducted from 5:00 PM to 6:00
PM, catering to the diverse interests
and needs of  our participants.

Activit ies Conducted:
Carrom Board
Shuttlecock (Badminton)
Library Hours
Movie Screening Sessions
Indoor Games
Cultural  Activit ies
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Celebrating International Mother
Language Day with Children &

Community
 In celebration of  International  Mother
Language Day,  Aarvam organized a
special  talent recognition event for
children.  The event aimed to highlight
the rich heritage and pride of  mother
languages through a series of  engaging
activit ies.

Children enthusiastically participated in activit ies such as:
Poetry Recitation – Showcasing the beauty of  words in their  native tongue.
Book Reading – Encouraging the love for l iterature in their  mother language.
Speeches and Conversations – Promoting effective communication and
storytell ing.
Dance Performances – Expressing cultural  stories through traditional  movements.

An impressive number of  55 children participated,  making
the event a memorable celebration of l inguistic  diversity
and cultural  pride.  Aarvam takes pride in nurturing young
minds while preserving the signif icance of mother
languages.
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Leadership Meeting:
Digital Advocacy in Action

Discussion with l ikeminded
people on North Chennai
Development:
Objective:  Bring together l ike-minded
stakeholders to discuss strategies for
improving education and preventing
children from fall ing into anti-social
activit ies.
Participants:
·  Journalists
·  NGO Leaders
·  Youth Beneficiaries
·  Community Leaders

COMPUTER IT TRAINING TO THE YOUTH:

In February 2025,  Aarvam init iated a computer class for adolescents and
youth in the community.  The classes aim to improve digital  l iteracy and
equip participants with essential  computer skil ls  that can enhance their
educational  and employment opportunities.  

Key Discussion Points:
 1 .  Strengthening access to quality education in underprivi leged areas
 2.  Creating safe spaces and positive engagement for youth
 3.  Building community-based support systems
 4.  Collaborating across sectors (media,  NGOs,  local  leaders)
 5 .  Raising awareness on risks and providing alternatives to anti-social  paths
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Women Empowerment Skill Development Training 
Inauguration of Beautician & Aari Work Training Centre:

On March 8,  2025,  International
Women's Day,  we proudly
inaugurated the Women Skil l
Development Centre.  This
centre currently offers Aari  and
Beautician classes for women
from the community,  providing
them with valuable vocational
training to support their
journey towards f inancial
independence.  More than 35
women have already enrolled in
these skil l-building programs.
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NEWS COVERAGE:
“ADVOCATING FOR CHANGE"
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FINANCIAL STATEMENT 2024-25

RECEIPTS & PAYMENTS



INCOME & EXPENDITURE
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BALACE SHEET



ACCOUNT NAME      :  BRO.SIGA ANIMATION CENTRE 
ACCOUNT NUMBER  :  920010051466411
BANK NAME            :  AXIS BANK
BRANCH                 :  CHENNAI -  600003 
IFSC                       :  UTIB0001630 
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Your donaon can transform l ives at  BSAC.  With your support ,  we can provide vital
nutrion to 500 children,  empower women through skil l  training,  and offer skil l
development to disadvantaged youth.  Join us in creang a brighter future for our
communies!  

JOIN US IN OUR MISSION

A SMALL CONTRIBUON CAN MAKE A BIG DIFFERENCE

DONATION APPEAL

"Your support is  crucial  for continuing our work.  Please
consider supporting us through donations."  
Donation Appeal
At BSAC,  we focus on empowering marginalized women,
children,  and youth for posit ive change.  We need your support
to:

Fund education programs for underprivi leged children
Expand outreach to communities in need
Ensure sustainable change in health,  education,  and the
environment.

You Can Sponsor 
A child for one year or one month.
Supplementary education center
expenses (part/full) .
Teacher salaries.
School fees,  uniforms,  and educational
materials for children.
Contribution toward scholarships or
recreational  materials .

We Accept Donations Via:
Cheque / DD / MO / Bank Deposit .
Wire Transfer / NEFT / RTGS / ECS.
Tax Benefits:  Contributions to Bro.
Siga Animation Centre are
exempt under Sec.  80-G of  the
Income Tax Act .  We are also
authorized to receive foreign
donations under the FCRA
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PARTNER HIGHLIGHT:PARTNER HIGHLIGHT:PARTNER HIGHLIGHT:

Your support has enabled us to expand our reach and
enhance our impact in the community.  Together,  we
have init iated innovative projects,  empowered local
leaders,  and fostered sustainable development.  Our
collaboration has not only strengthened our
organisation but has also brought hope and positive
change to many l ives.  

As we move forward,  we are excited to continue this
journey with you,  exploring new opportunities and
achieving greater milestones.  

Thank you for being an indispensable part  of  our story.


